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Executive
Summary
The Lafayette Public Library Foundation (LPLF) was founded in 1991 by forward-thinking
community leaders who understood that building exceptional libraries requires more than public
funding. Led by Bill McGoffin, then-vice president of the Friends of the Lafayette Public Library, and
other key board members alongside Director Sonya Branch, this group recognized the need for a
dedicated nonprofit to drive private donations and establish an endowment fund for sustained,
long-term support. Achieving nonprofit status in 1993, the Foundation has since been a
cornerstone of growth and impact for Lafayette’s library system. 
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Guided by the Friends' unwavering commitment, the Foundation has remained focused on its
mission to support, innovate, and engage our community through the library system. This
dedication has allowed us to build a legacy of transforming Lafayette's libraries into dynamic
centers of inspiration, lifelong learning, and community connection. 

Today, as we look to the future, our Board of Directors has embarked on a strategic planning
journey, informed by insights from stakeholders and driven by community data. This plan will help
us adapt to the evolving needs of Lafayette, ensuring the sustainability and growth of our library
system. 

With the steadfast support of our donors and the Friends of the Lafayette Public Library, we are
ready to embrace the future. Together, we will ensure that our libraries remain vibrant, welcoming
spaces for generations to come.



STRATEGIC GOALS

Increase EngagementIncrease Funding
Enhance Operational 

Excellence

Create a financial model
that allows the Foundation
to be sustainable and
positioned for growth to
support Lafayette Public
Libraries.

Elevate the organization's
visibility and cultivate a strong,
positive reputation to attract
more support and opportunities
for growth and impact.

Strengthen the organization's
membership base and foster
active engagement to create a
vibrant community that drives
growth and impact.

Enhance Board governance
and development practices
to ensure effective
leadership and strategic
direction that drives
organizational growth and
impact.

Strengthen and cultivate
strategic partnerships to
drive organizational growth
and maximize impact
through collaborative
initiatives and shared
resources.

Based on our review of data and input provided by our
stakeholders, we established three priority goals. 

MISSION

The Lafayette Public Library Foundation exists to provide resources
and to raise funds, awareness, and support to enhance the
Lafayette Public Library System and strengthen our community
connections

We clarified the Library Foundation’s purpose through an updated
mission statement:

VISION

To build awareness by connecting the community to library
resources and promote equitable access to continually support
literacy and lifelong learning throughout Lafayette Parish.

We developed a vision which describes the desired future state of
the community:

A clear path for accomplishing these goals has been laid out, along with a process for
managing implementation that ensures the strategic plan remains a living guide for the

Foundation’s work and decision-making.
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Some Strategic Plan highlights include:

FY2026 - FY2029 Strategic
Plan Executive Summary
We are pleased to share the following major
results of this strategic effort:
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Letter from the President


